


In short, this plan does NOT utilize the respective figures from the previous budget as
a starting point upon which an arbitrary series of percentage increases have been
applied.

Based upon the most current, available data, it is the professional opinion of the Executive
Budget Team that this plan is balanced and honest, provides adequately for a basic level
of mandated and essential municipal services, addresses the requirements of the City
Charter, complies with Generally Accepted Accounting Principles, and is consistent with
the objectives and strategies contained within the City’s Fiscal Recovery Plan as presented
to the City Council and the Office of the State Comptroller on June 19, 2000.

PROCESS

Initial preparations for this plan actually began shortly after the adoption of the FY 2012
Budget. The process moved into full swing with the submission of departmental requests
during July, followed by a series of individual meetings involving senior financial staff
members and various department heads. The Executive Budget Team then proceeded with
its series of reviews and revisions prior to the preparation and submission of this fiscal
plan.

ISSUES
As with the preparation of any financial plan, the Executive Budget Team was confronted
by and required to deal with a series of issues and dynamics that have profoundly impacted

this proposal. Included were the following opportunities, concerns and challenges.

Positives/Opportunities

Disciplined/Realistic Budgeting — The level of public education, discussion and
input over the past decade has clearly helped to produce tighter, more realistic and honest
budgets on which to build this year’s plan.

Restructuring/Downsizing of Operations — The determined efforts and difficult
decisions of the past several years to change the way in which the City does its business,
and the related reduction and streamlining of our operations, have taken significant
pressure off of numerous areas in the proposed 2013 Budget.

Previous actions to restructure departments, regionalize services, eliminate positions and
institute and abide by a hiring freeze have dramatically impacted this Executive Budget
plan. Had these steps not been taken during the past thirteen years, the increase in costs
included in this plan would have been significantly greater and devastating. Included for
your review is a summary comparison of FY2000 and current employment totals by
department, documenting a 20% reduction in actual full time employment and a 50%
reduction in appointed City Officer (top management) positions. Also included is a report
listing 50 restructuring efforts implemented since January 1, 2000. Collectively, these
initiatives have resulted in nearly $4.7 million in annual, recurring savings for City

taxpayers.






























































































