November 19, 2012

City Council Proceedings by Authority
State of New York

City of Jamestown SS:

City Council Chambers

A Public Hearing of the City Council of the City of Jamestown, New York was held on
Monday, November 19, 2012 at 6:00 PM.
Present: Mayor Sam Teresi, Director of Financial Services/City Clerk James N.
Olson, Council Members, Szwejbka, Dolce, Whitford, Ecklund, Spitale
and Rabb

201211A00.01

LEGAL NOTICE

PLEASE TAKE NOTICE that pursuant to Section C-39.E. of the Charter of the City of
Jamestown, New York the City Council’s Budget and Capital Improvement Program for fiscal
year 2013 is available for public inspection in the Office of the City Clerk, 200 E. 3" Street,
Jamestown, New York, Monday through Friday from 9:00 a.m. to 4:30 p.m. (legal holidays
excepted) and at the Prendergast Library, 509 Cherry Street, Jamestown, New York. A summary
of the City Council’s Budget and Capital Improvement Program for fiscal year 2013 is as
follows:

City of Jamestown
2013 General Fund Budget

Expenditures

Salaries $14,866,801.00
Benefits 10,383,000.00
Contractual 4,710,050.00
Debt Service 2,269,684.00
Agencies 403,800.00
Capital 750,000.00
Equipment 68,500.00

Total $33,451,835.00

Revenues

Property Taxes $15,216,527.00
Misc. Revenues 17,845,308.00
Appropriated Fund Balance 390,000.00

Total $33,451,835.00
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PLEASE TAKE FURTHER NOTICE that the City Council will hold a Public Hearing on
Monday, November 19, 2012 at 6:00 p.m. in the City Council Chambers, 2" Floor, Municipal
Building, 200 E. 3™ Street, Jamestown, New York on the City Council’s Budget and Capital
Improvement Program for fiscal year 2013.

Gregory Rabb
City Council President

Publication Date: November 9, 2012
201211A00.02

John Zabrodsky, 2 Timber Lane, Jamestown, New York: Again, 1I’d like to thank
President Rabb, Mr. DeJoy, the Chairman of the Finance Committee for allowing some dialogue
to take place between the Manufacturers Association of the Southern Tier and the Chautauqua
County Chamber of Commerce. What | have here is some additional recommendations and
suggestions for the 2013 Budget that 1’d like to hand to the Council for their review. Generally,
they total in excess of $900,000 worth of cuts and restructuring that could be done to the budget
for 2013. 1’d like to reiterate that the position MAST is that we need a 0% tax rate hike for 2013.
In order to have the proper industrial, residential and commercial cost structure for the City
going forward, it’s really important that we keep property taxes in check. We need a place
where we can have growth. It’s not a situation where we can have the status quo go forward and
so therefore | would really urge the City Council, who’s got a very difficult job here in the next
ten days essentially, to really think about the structure of the City Government, not only in 2013
but going forward into years beyond 2013. Again, the cuts, restructuring and savings that we
noted in the handout that I’m about to give you, totals well over $900,000. We know that the
gap as presented by Mayor Teresi’s Executive Budget which calls for 6.26% tax increase and
which will go into effect if the City Council does not come to any decisions about the budget on
December 1%, has about a $900,000 gap in it in order to be balanced. So there’s at least that
much money that we’re presenting here in recommendations and I know there’s others that will
speak this evening that will actually increase that total. So again, President Rabb, Council
members, thank you, thank you for your work, thank you for allowing us to work with you and
have this discussion with you as well and I’ll place these on the table here. Thank you.

201211A00.03

Wayne Rishell, 419 Chautauqua Avenue, Jamestown, New York: 1’m also, for you folks
on the Council that may not be familiar with me, a member of the Board of Public Utilities and
Chair of the Finance Committee. As part of the City deliberation, | want to take the opportunity
to speak to you in collaboration. The City and the BPU are both in the process of finalizing
budgets for 2013. We both have the same goals of providing public service at a reasonable cost.
We both are balancing the cost of services in an environment where much is out of our control.

173



November 19, 2012

We both hear however, that increased costs are not affordable to the citizens and businesses
within our borders and service territories. The City Administration and BPU management have
been meeting to collaborate on the budget processes. The members of the BPU Board, which
include some of your own members, are supportive of these efforts. We strongly encourage the
Council to consider the result of these efforts during their budget deliberations. As I currently
understand it, there’s an estimated $310,000 of savings towards the City Budget evaluated
between BPU management and City Administration. Details of those will be emailed to you
later this evening. In addition, BPU Board members are encouraged by these collaborative
efforts and the potential for a continuance of this moving into 2013. The analysis of the 2013
proposed budgets of the City and the BPU have developed several items that will require
additional time to research. Therefore, it is not feasible to build some of these into the 2013
Budget. We do, however, look forward to working with you, not next Fall, but beginning on
January 2" on evaluating these further. Tonight I’'m providing you with a copy of an analysis
that’s been performed including a listing of items that can be considered during 2013 for budgets
beginning as early as 2014. | thank you for your consideration. 1’d like to thank you for your
efforts during this budget process and wish you all a Happy Thanksgiving.

201211A00.04

Todd Tranum, President and CEO of the Chautauqua County Chamber of Commerce and
serve as Executive Director of the Manufacturer’s Association. We have an office at 512
Falconer Street, Jamestown and | also own residential property on 345 Crossman Street,
Jamestown:  President Rabb, members of the Council, first of all, thank you very much for
your time. 1 also want to wish you a Happy Holiday and also really thank you for the service
you provide to this community. It’s not lost on us that you put a lot of time and effort into your
jobs. You probably don’t get enough credit for the work you do, but it is appreciated. 1’m here
speaking on behalf of the Chamber and the Manufacturer’s Association. We represent 1200
members in Chautauqua County — that’s roughly 20,000 employees. We represent a little bit
over 300 businesses here in Jamestown with over 5,500 employees. As you’re aware, we have
employers right here in the City who are competing against companies in China, India, Mexico
and other places way far away from here. Our businesses are engaged in a globally competitive
environment and it’s not just our manufacturers. Our retailers face significant competition from
large on-line stores that are frankly located on computers throughout the world. Every time you
raise taxes, businesses forego decisions to make capital investments in their facilities or to
upgrade equipment. They forego opportunities to create new jobs and they forego opportunities
to replace employees who may be retiring. When you raise taxes, Jamestown becomes less
competitive in terms of attracting new businesses and compelling businesses to stay here and
grow their business. When you raise taxes, residential property owners are deterred from
improving and making new investments in their properties. When you raise taxes, potential
property owners are deterred from buying homes here in the City. We know that building a
strong city starts with working together, but that also entails growing our tax base, helping our
businesses grow and expand and making some tough choices and working through some very
complicated issues. We believe it also starts by taking a serious look at the cost savings that
have been proposed here tonight. We ask that you not raise taxes as illustrated by the handouts
tonight, there are other options for savings and we ask that you work towards implementing
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those opportunities. In closing, again | do want to thank you for your time and your work and
your effort here on behalf of the City of Jamestown. Thank you.

President Rabb asked if there was anyone else who would like to address the Council this
evening with respect to the proposed 2013 Budget.

President Rabb asked two more times if there was anyone else who would like to address the
Council this evening.

There being no one who wished to speak, the Public Hearing was adjourned.
Director of Financial Services/

City Clerk
James N. Olson
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