January 25, 2010

City Council - Proceedings by Authority

State of New York
City of Jamestown SS:
City Council Chambers

A regular meeting of the City Council of the City of Jamestown, New York was
held on Monday, January 25, 2010 at 7:30 p.m.

Members Present: Council President Greg Rabb, Council Members, Steve Szwejbka,
Tony Dolce, Michael Taylor, Maria Jones, Paul Whitford, Kim
Ecklund, and George Spitale

Members Absent: Councilman DeJoy

Others Present: Mayor Sam Teresi, Director of Financial Services/City Clerk
James N. Olson, Corporation Counsel Marilyn Fiore-Nieves,
Director of Public Works Jeff Lehman, Police Chief/Director of
Public Safety Rex Rater, Deputy Fire Chief Lance Hedlund,
Executive Asst. to the Mayor Matt Hanley and County Legislator
Paula DeJoy

Council President Rabb called the meeting to order.

Councilwoman (Rev.) Maria Jones gave the invocation.

The minutes from the previous meeting of December 21, 2009 and January 4, 2010 were
approved.

MESSAGES FROM THE MAYOR

201001B00.01

STATE OF THE CITY ADDRESS

Mr. President, Members of the City Council, Department Heads, Guests and my Fellow
Jamestowners.

In accordance with Article IV, Chapter 31-C of the Jamestown City Charter, it is my
pleasure to present to you this evening my tenth State of the City Address.

But before we move in to this very important function of City Government every year, |
would like to take a minutes of everyone’s time and recognize an individual; a valued
member of our administrative team, an officer of the city who is spending his last City
Council meeting with us this evening in his current role. I am speaking of our Deputy
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Fire Chief Lance. Mr. President, if you could please join me in the well, Police
Chief/Director of Public Safety, can you join us as well?

Lance has been a valued member of the City of Jamestown family for over 32 years. He
came on board in October of 1977 and has served the past 11 years as the Deputy Fire
Chief. Much to our chagrin, Lance has announced his intention after a long and
distinguished career with the Jamestown Fire Department, to do what we all intend to do
someday, that we are all very jealous for in respects right now and that is he announced
his well deserved retirement. Lance’s last day on the job will be this Friday. I did
everything in my power to talk him out of this. It did not work. Lance has decided to
move on. We wish you well. On behalf of the 32,000 residents of the City of
Jamestown, I would like to offer our well wishes to you.

January 25, 2010

Lance Hedlund, Deputy Fire Chief

Fire Department

Municipal Building

200 East Third Street

Jamestown, New York 1401

Dear Lance:

On behalf of our entire community, I would like to recognize and thank you for your 32
years of dedicated and valuable service to the City of Jamestown, the last eleven of which
has been in the capacity as our Deputy Fire Chief.

Mere words cannot appropriately recognize your fine example of public service, which
has contributed so significantly toward our community’s betterment. Clearly, your work
and commitment have helped to make the City of Jamestown a better place in which to

live, work and raise a family.

Again, thank you for all of your efforts, counsel and friendship over the years. My best
to you during your well-deserved retirement and in all of your future endeavors.

Sincerely,
Samuel Teresi, Mayor
pc: Jamestown City Council Members

Mayor Teresi asked everyone present to show a round of appreciation to Deputy Chief
Lance Hedlund.
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The year 2009 was clearly a time of great challenge, frustration, hardship and even
devastation in many areas across both our nation and around the globe. In fact, for many
of us, our only exposure to times like this, has come from our reading of early-mid 20™
century history books.

As difficult as this past year has been, there clearly was more to the story of 2009 than
just the well chronicled national economic recession of historic proportions;
Washington’s partisan, political gridlock and paralysis on a host of economic, social,
health care and foreign policy issues; the financial and political meltdown of our state
government; and the impact that all of these factors have had on our local government
operations and the recent city budget process...no doubt, one of the most frustrating,
challenging and divisive in recent memory.

And, despite all of this, through the joint efforts of this City Council, our Department
Heads, the best public workforce one can find anywhere and a community of individuals
that truly loves and cares about Jamestown, numerous bright spots and examples of
progress may be found throughout our review of 2009.

I now ask for your indulgence as I recount but a small number of our strides and
accomplishments over the past year:

¢ During an era in which most city governments are running deep annual deficits, it
is projected that Jamestown will once again end the previous fiscal year in the
black...for the ninth consecutive time.

e After working off our previous $1.4 million accumulated deficit, the City’s
General Fund is now sporting a positive, unrestricted fund balance of more than
$1.8 million.

e We completed a parking ticket Amnesty Program that netted more than $116,000
in previously delinquent obligations to the City.

e We deployed the next phase of the new computerized accounting system that is
streamlining finance, inventory, budgeting and data functions.

e 2009 brought a revamped and expanded city web site... www.jamestownny.net,
on which a complete copy of this annual report has been posted.

® Working in conjunction with communities from across New York, we twice
fought off mid-year, 10% reductions in AIM funding, which was proposed in
response to the State’s mounting fiscal problems.

e Just last month, we implemented a new Medicare supplement insurance plan for
pre-1987 retirees; an effort that will enhance the coverage for these individuals
and save the City more than $140,000 during 2010.
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Together with the County, we secured a $400,000 Local Government Efficiency
Grant from the State to determine the feasibility of and develop a strategy to
merge the City’s Police Department with the County Sherrift’s Office.

Our outstanding Department of Public Works crews completed a record level of
downtown and neighborhood street, sidewalk and storm water drainage
improvement projects. In addition to more than 100 resurfacing, nova chip and
storm sewer improvements, comprehensive reconstruction efforts were completed
on West 6" Street, West 5t Street, Camp Street, Eagle Street, Prendergast
Avenue, Hoyt Alley and Potters Alley.

Our Department of Public Works staff also completed the $2.5 million energy
conservation improvement program for City government facilities. The subject
improvements will be fully repaid with savings from reduced utility bills during
the next 4-5 years.

We launched and completed a $1.8 million structural renovation to the 35-year
old Spring Street Parking Ramp.

We advanced our comprehensive program to replace outdated, inefficient and
unsafe Public Works and Parks Department equipment. During 2009, with the
use of capital improvement bond proceeds, efforts to purchase nearly $1 million
in new DPW and Parks equipment were advanced.

We greatly accelerated the level of curb and intersection improvements to bring
the City one step closer to full compliance with the Americans with Disabilities
Act (ADA).

We undertook a variety of code compliance improvements at the Municipal
Building, including a $700,000 project to remove asbestos from and replace the
two 40-year-old elevators in the building.

Our Department of Development/JURA staff expanded the Housing Mini-Sweep
Inspection Program into nine(9) additional neighborhoods; initiated nearly a
thousand new Housing Code Enforcement cases and resolved most without City
Court intervention; renovated and brought thirty (30) housing units into code
compliance via the investment of $420,000 in Federal grant resources, which
leveraged nearly $700,000 in private investment into the housing stock of the
City; demolished eleven (11) vacant and abandoned homes, with another ten (10)
in the demolition preparation process; and they completed $68,000 in emergency
repair projects to properties owned and occupied by low-moderate income seniors
and single parents.

During 2009, we retained CZB Consulting, Inc. and initiated a community driven
Neighborhood Revitalization Plan in conjunction with the Jamestown
Renaissance Corporation and the Gebbie, Lenna and Community Foundations.
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Our Parks Department staff expanded and enhanced the City’s nationally
acclaimed Urban Forestry Program and obtained Tree City USA status from the
National Arbor Day Foundation for the 28™ consecutive year.

On the development front, 2009 saw the conclusion of construction on the new
$7.5 million BWB office/commercial center on the Westside Development site.
This project was made possible with a $1.5 million RESTORE NY Grant
obtained by the Department of Development.

During 2009, the City provided a key assist to the development of a new heat
treatment operation at SKF Aero Engine Inc. in Falconer; an initiative which will
result in the retention of more than 600 good paying production and
administrative jobs for Greater Jamestown area residents.

We secured $1.4 million in RESTORE NY funding for the redevelopment of the
Wellman Building in Downtown Jamestown and Shults Auto Group properties on
Washington Street and Fluvanna Avenue and completed the $5 million renovation
of the former Period Brass building by the Western New York Urology Group.
This project was made possible with $560,000 in RESTORE NY funding
obtained by the Department of Development.

We worked closely and effectively with the Jamestown Renaissance Corporation
(JRC) to implement the City’s “award winning” Downtown Urban Design Plan.

Our Department of Development secured a $1 million RESTORE NY Round 3
Grant to demolish vacant, unstable and unusable portions of the former Dahlstrom
Complex to make way for new, high-tech business development activities.

We acquired, cleared the title, marketed and sold the former Aldo’s Restaurant
property on West Third Street for a new Hometown Wings franchise.

And, we provided $70,000 in New York State Main Street Program funding, and
$52,000 in CDBG assistance for the redevelopment of the offices, apartments and
facades of buildings in the Civic Center Block.

All things considered, not too shabby for a year that was supposed to be all about and
only about “gloom and doom”.

As has been my practice in recent years, I have prepared a more comprehensive
accounting of our 2009 initiatives and would encourage you to take some time to
carefully review and consider this impressive list.

It clearly represents thousands of hours of effort and the investment of tremendous
resources, not only by members of our outstanding City work force, but also by hundreds
of concerned and dedicated individuals from throughout the Greater Jamestown Region.
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This evening, I am going to break with the traditional presentation of broad-based goals
and objectives for the coming year, and would like to focus the rest of our time on the
host of financial challenges and opportunities before us.

Unfortunately, during the coming year, all of the internal and external forces that have, in
concert, created our fiscal dilemmas of the day...factors such as a weak national and
local economy, a state government in political and fiscal disarray, reduced state aid
payments, skyrocketing costs associated with our mandatory participation in a bloated
and unsustainable state retirement system, and unaffordable binding contracts with our
labor bargaining units that have evolved, layer by layer over generations...all of these
factors and then some, will still be with us during the coming year and will demand our
continued attention, creativity and bold public action to address; regardless of the
resulting pressure from special interests and the related political consequences.

Specifically, I would like to organize tonight’s discussion along the following lines; 1)
Proposed actions over which we have some level of direct local control, 2) Reform
actions required by others, namely the State Government, in order to achieve the desired
and needed fiscal impact, here, at the local level.

Local Impact Initiatives

1. During the coming year, we must remain true to our principles of crafting and
placing into effect a budget that is honest, truly balanced and in compliance with
State laws and mandates that dictate not only what we have to do, but also, how
we must do it.

To that end, we must stay committed to protecting and when possible, building
the City’s all important undesignated fund balance, which, as we all so fully
understand, not only functions as our critical reserve fund for unforeseen expenses
and emergencies, but is also one of the most important indicators of our
dedication to fiscal discipline and good government.

2. We must also remain committed to reigning in and curtailing day-to-day
expenditures, smartly investing in operational improvements that over time will
reduce our costs, controlling and limiting the use of overtime resources only for
true emergency and absolute need situations, slamming the door shut on the
unfunded expansion of our employment ranks and seeking other available sources
of revenue that are not driven by or linked to the destructive local property tax.

3. During the coming months, we must build upon the transformative government
restructuring efforts of recent years which, as outlined in the attached summary
report, now totals 40 different initiatives, small and large alike, that have a
recurring savings value of more than $4.1 million to our local taxpayers each and
every year.
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As documented by the attached employment comparison report, our efforts to
significantly reduce our work force (which have resulted in the elimination of
nearly half of the top level administrator positions in City Government along with
a 17% reduction in the total full-time work force) demonstrate that we are clearly
not in the taxpayer-funded job preservation and creation business. Rather, we are
and should be in the business of preserving and providing the highest level and
quality of services that we can responsibly afford.

. During 2010, I look forward to building upon our previous efforts to establish the
feasibility and develop the framework for a consolidation of the Jamestown Police
Department with the Chautauqua County Sheriff’s Office.

Additionally, during the coming weeks, I will be launching discussions to review
and re-examine the redundant system of providing emergency medical services
(EMS) within the City of Jamestown. Specifically, with the insights and
assistance of those currently in the business, from both the private and public
sector sides of the table, it remains my goal and hope to pursue approaches that
will maintain and even enhance the quality of EMS service already being
provided, while finding ways to reduce the bottom line financial cost to our
already overburdened city taxpayers.

. During 2010, we will also work to address one of the few remaining areas of our
budget that could still significantly impact our real property tax bottom line...the
unusually high legacy costs built years ago into our collective bargaining
agreements.

Take a moment to consider the following:

A. The City is currently at 91% of its State defined constitutional taxing limit
and our overburdened taxpayers are rightfully asserting that they simply
cannot afford to pay more.

B. Previously negotiated labor agreements and State imposed impact awards
make it literally impractical and in some cases, legally impossible to
further reduce employment within the three bargaining units (Police, Fire
and AFSCME), which collectively represent more than 77% of the City’s
total workforce.

C. The one-two punch of the State’s outdated Taylor and Civil Service Laws
legally binds our hands from scrapping or making unilateral adjustments
to previously negotiated labor agreements.

D. Our successful, restructuring initiatives to date have greatly limited the

number and impact of efforts still available to this City Council to further
reduce expenses out of our day-to-day operations.
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E. The cost of just health care benefits alone for our active, productive
employees and our inactive retirees, represents 15% of the entire $31
million General Fund Budget for the 2010 fiscal year.

Clearly, something has to change with the very lucrative and budget busting
package of health care benefits for our 220 active, productive employees and the
323 inactive retired enrollees in our very expensive self-insurance fund. While
some actually believe that the days of wine and roses are not over, the simple
truth of the matter is that the “good ole days” were never really here in the first
place; despite the way that some, over the years, have chosen to act or sought to
make the rest of us believe.

This evening, I am inviting our unions to join and work together with us during
the coming year to explore with an open mind and legitimately pursue changes to
the system and package of health care benefits, that in the current form and in
today’s world, are no longer necessary, affordable or sustainable.

Again, as everyone in this Chamber understands, in accordance with the Triboro
Act within the State’s Taylor Law, we are strictly prohibited from unilaterally
invoking changes to labor agreements that were legally set in place long ago...in
this instance, back in 1986, when none of us were here, some of us were barely
out of college and, it hurts me to say, one of us had not even reached his tender
middle school years!

As such, the needed change in our health care benefits package can only come
about with the constructive involvement and ultimate concurrence of our
collective bargaining workforce.

Tonight, I remind all those that are within the reach of my voice, in particular, the
leadership and paid consultants for our bargaining units, that the resulting savings from
modifications to our existing health care package, will not only accrue to the benefit of
our already overtaxed property owners...but also, will be in the interests of our union
members themselves.

The fact of the matter is that the exorbitant costs associated with circa 1986 health care
decisions are crowding out other important day-to-day needs and opportunities in our
budget...namely, our ability to maintain an adequate workforce, provide for better, safer
and more efficient operating equipment and the item that I thought we were all,
management and labor alike, committed to: providing the highest level of service
possible to the people of this still great City, which includes those in both the
management and labor ranks. Bottom line, there is only so much money in the vault.
And, we can either continue to drop more of it on needlessly expensive Cadillac benefits,
OR we can smartly invest more of it in the people who do the work, modern equipment
and ultimately, better services for all. But, simply put, there is clearly no longer enough
left in the pockets of the people to do both.
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Fiscal Reform Items — State Assistance Required

In addition to the previously outlined financial reform items over which we have direct
responsibility and some level of local control, we must remain vigilant in our efforts to
drive needed change at the State level that will significantly reduce pressure on both the
City budget and the real property tax levy. Included are the following:

1.

Repeal or Substantially Overhaul the State’s Outdated Taylor and Civil Service
Laws — In particular, the sections of the Civil Service Law providing for a system
of compulsory arbitration, exclusively for Police and Fire Unions, need to be
scrapped or substantially reformed.

Presently, Police and Fire arbitrators are only required to “consider the ability of a
community to pay” the costs of an imposed contract settlement. If it is ultimately
determined that compulsory, binding arbitration must remain a part of the process
for these two professions alone, this nebulous requirement needs to be revised to
weigh the “ability of the community to pay without having to raise property
taxes”...for the life of the imposed labor agreement. Further, members of an
arbitration panel should be mandated to publicly present and explain their
rationale to both the legislative body and taxpayers of the community forced to
live with their decision.

If Rockefeller era drug laws can be re-examined, reformed and scrapped, so
should Rockefeller era labor laws!

Reform the Disability Retirement Process — As one example, under Section 207-A
of the General Municipal Law, injured firefighters and only firefighters, can
obtain amongst other benefits, full-pay (including annual salary increases) and
benefits, tax free, until the age of either 62 or 70. While the State does contribute
a fixed portion of this mandated cost, growingly, the burden falls on local
taxpayers to foot this incredible bill.

In the case of our 2010 Budget, the City taxpayer cost to meet this onerous State
mandate for our nine (9) totally disabled 207-A retirees, is nearly $275,000. This
equates to $0.40 per thousand of assessed value on our tax rate...with absolutely
nothing in services being delivered in return.

The 207-A disability system for firefighters, like many other things our State has
done to us over the years at the behest of powerful special interest groups, may be
defendable in concept, but is excessive and destructive in practice...and needs to
be re-thought, scrapped and rebuilt from the ground up by our State leaders.

Prohibit Unfunded State Mandates — New York is a tale of two, if not, several
states. Yet, the laws and mandates that drive its local government property tax
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levies are based on a “one-size fits all” approach. Whether it be New York City
or one of its suburbs with a more robust economy, an expanding tax base and the
ability to absorb mounting costs, OR a struggling, upstate, rust-belt city, New
York’s municipalities are all required to do essentially the same things, the same
way, but with vastly differing abilities to absorb the costs of the mandates.

The time has long since come for the State Government to recognize the
destructive nature of this inequity and to only mandate the services and
procedures for which the State Government is prepared to pay.

Reform the Real Property Tax Law — A variety of changes, starting with
tightening the eligibility requirements for property tax exemptions, need to be
made to this law, which governs all local property taxation across the State.
Churches and legitimate non-profit agencies utilizing properties for their primary
public mission are on thing. Questionable non-profits, engaged in hoarding
properties or unfairly using their tax exempt status to compete on an unlevel
playing field against legitimate, private taxpaying entities...are yet another. The
State of New York needs to eliminate the abuse encouraged by this law and in
general, address its over-reliance on the property tax, as yet another way to help
struggling municipalities and overburdened local taxpayers.

Overhaul the State Retirement System — This bloated and unsustainable fixed
benefit retirement program, in which Jamestown and every other public employer
across the State is mandated to participate, must be restructured and made more
affordable to those who ultimately spring for the cost; our taxpayers.

Two numbers illustrate this point from the perspective of a Jamestown taxpayer:
68,000 and 2,679,310. These are the dollar amounts appropriated in the City
budget for employee retirement costs to the State (not including BPU employees)
during 1999 and 2010.

This represents a 3,840% increase...and, this is not a misstatement. It truly does
represent a 3,840% increase.

The recent revision to the retirement law establishing a new Tier 5 for future hires
is a long overdue step in the right direction that will start providing benefits at the
local level within the next 5-8 years. But clearly, more must be done within the
retirement system to drive much needed local government property tax relief
throughout the Empire State.

Reorganization and Consolidation of Local Governments — Our State Government
should provide us not only with encouraging words and scraps of resources to
“better communicate, collaborate and share” , but must also deliver the firm
directives, the necessary legislative changes and where needed, the constitutional
authority to actually do what the State always claims it wants done; the
reorganization and consolidation of local governments.
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As a good first step, the State should provide the opportunity and the legal means
for town governments to dissolve. While during the past year, there has been
significant attention paid to the volume of village governments, public authorities
and school districts, legislative and quite possibly, constitutional action must also
be initiated to allow town residents the opportunity to pursue the outright
DISSOLUTION of their redundant governments. In other words, there is a legal
mechanism and procedure currently in place for cities and villages to dissolve.
One also needs to exist for towns.

Simply put, there are too many public taxing jurisdictions in New York...4,720 to
be exact...and this needs to be addressed if local governments are going to reduce
the destructive property tax burden and the Empire State is to avoid getting buried
under its own duplicative dead weight.

An 18" Century local government structure has led to an exorbitant and suicidal
21% Century cost burden.

Clearly, the political courage of and willingness to act by our elected leaders in
Albany will be absolutely necessary in order to bring about these essential
structural changes. And, the old adage, “when the people lead, the leaders will
follow” seems quite germane in this instance.

However, we must also understand that our desire to advance indispensible
reform at the State level is inseparably linked to our willingness and ability to
seize upon and change the dwindling items that are still under our direct control.
And during the coming year, we must do what we can to bring and keep our
financial house in order.

During the coming weeks, I look forward to working with all of you to build upon
the significant progress of recent years and to fully pursue the components of the

detailed program outlined this evening.

Thank you.

OPPORTUNITIES FOR PERSONS TO ADDRESS THE COUNCIL

201001B00.02

Chris Machelli, South Main Street: [ recently purchased a house over on

Barrows Street — the one that you probably saw in the news and in the paper that was
burned. I just have a couple of thoughts about that situation and some of the results of it
and just a couple of things that I just kind of noticed and observed about the way things
are done here. I just moved back to this area about 10 or 11 months ago and I actually
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grew up in Frewsburg and I was obviously a native, I guess you could say, of the
Jamestown area. When I first purchased the house, I didn’t have all of the funds to do the
full renovation right away and hire contractors and that kind of thing — I was waiting for
my house in Colorado to sell to be able to do some more to it and so I went to
Chautauqua Opportunities because I knew that they had energy efficiency programs and
things like this that could assist with windows. The windows were the big issue that if
you got the windows in, then you could get it insured and that’s the big hang up for an
insurance situation like that. I had several windows that were out; when I bought it, it
was in that condition — I knew that, of course — anyway, I got put on a waiting list and
was told “well, probably in about two years, we would get to you.” Now mind you, this
was a house that I was converting from a two or three family into a single family home,
which I’'m sure if the research is done, you get much more tax base and better valuations
out of single family homes than you do the two families, because for the most part,
they’re maintained better and people take pride in their ownership. So anyway, I wasn’t
able to get any kind of assistance to do that and as you know, the house burned and I
didn’t have any insurance on it. Because I was in the process of slowly replacing all the
windows myself with my own funds which I don’t have a problem with that. The
problem came when I actually got an apartment a couple of weeks back and I rented a
bottom floor apartment of a two family house over on South Main Street. My landlord
actually just heard about this energy efficiency program and he called Chautauqua
Opportunities. Now I realize that this is at the County level, but these are things that are
going on in your City and that’s why I’m here to tell you about this. So he called the
gentleman who’s in charge of that program, or who comes out and actually looks at the
house and kind of does the audit, and the gentleman came out and looked at everything
and I asked him “well, do you want to go ahead with this program, you’ve got to come up
with 25%,” and at the time I was applying for it, I did have the funds to come up with the
25 or even the 50% of the cost. The landlord was “well sure — you know, I’d love to do
that. How soon can we get the windows?” Well, “he will have his windows in about 30-
40 days,” literally that quick. So I guess my question is, is why is there such a, basically
a lack of attention to single family homes when you know that’s where you’re really
going to get your tax base, as we can see by some of Mr. Teresi’s comments about the tax
burden and things like that on the people here in Jamestown. I was just curious what the
situation is with that and why that goes on and why the landlords are actually, it seems
from this point and I have to look more into it and obviously experience more, but it
seems like they certainly get favored in those situations with those funds. I also realize
that that is a County program and it’s probably funded by State and Federal funds and
things like that and there’s certain criteria, but I guess my question is “can something be
done to change that a little bit so that investments can be made in single family homes,”
which I think is a much better investment in the long run. I guess that’s the brunt of my
observation/complaints. I’ll just leave you with that. Thank you.

Mr. Rabb: Thank you. Is there anyone else who would like to address the Council
this evening?
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REPORT OF THE STANDING COMMITTEES

FINANCE COMMITTEE

201001BO1
BY COUNCILMAN DOLCE:

RESOLVED, That bills be audited and warrants drawn on the proper funds in
payment of the respective amounts, totals as follows: General Fund, Capital Fund,
Special Revenue Fund and Trust & Agency Fund $8,551,078.06 in accordance with the
period ending January 25, 2010, copy of which is annexed hereto and a copy to be filed
in the office of the City Clerk, and be it further

RESOLVED, That disbursements in the total amount of $4,831,797.92,
investments in the total amount of $2,400,000.00 and payrolls in the total amount of
$1,319,280.14, as paid by the Comptroller and Director of Financial Services, a copy of
which is annexed hereto and a copy to be placed on file in the office of the City Clerk be
and hereby are approved.

Carried: 8 ayes, 0 nays
201001B02
BY COUNCILMAN DOLCE:

RESOLVED, That Lieutenant Bruce D. Anderson be, and he hereby is,
authorized to attend the Finger Lakes Building Officials Association Annual Training
Seminar for Code Enforcement Officials to be held in Rochester, New York on March
15-18, 2010, with expenses paid pursuant to Section 77-b of the General Municipal Law.

Carried: 8 ayes, 0 nays

201001B03
BY COUNCILMAN DOLCE:

RESOLVED, That the Mayor be, and he hereby is, authorized to enter into a
contract with the Fenton Historical Society for Historical and Educational services to be
rendered to the citizens of Jamestown for the year 2010 in the amount of Sixteen
thousand dollars ($16,000.00).

Carried: 8 ayes, 0 nays
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201001B04
BY COUNCILMAN DOLCE:

WHEREAS, the Jamestown Urban Renewal Agency (JURA) is an independent
government agency established by the laws of the State of New York in 1966; and

WHEREAS, the scope of JURA activity has grown to include residential housing
code enforcement and rehabilitation, commercial building code enforcement,
neighborhood preservation and improvement, zoning activities, community planning,
grant administration, and economic development; and

WHEREAS, the City of Jamestown maintains the desire and responsibility to
protect the safety and improve the quality of life for all of its residents through the proper
enforcement of life and safety codes, the upgrading of the environment within its
neighborhoods, rebuilding infrastructure, and stimulating the retention and creation of
jobs in the industrial, service, and commercial sectors; and

WHEREAS, JURA has demonstrated since its inception that it is adequately
equipped and fully capable to develop, obtain funding for, and implement a variety of
programs and activities to address the city's public safety and community/economic
development objectives; and

WHEREAS, the City has determined that it is efficient, cost effective, and
desirable to contract with JURA for delivery of these essential services and activities;
now therefore be it

RESOLVED, that the Mayor be, and is hereby authorized, to enter into an
agreement with the Jamestown Urban Renewal Agency for the 2010 fiscal year to
provide the following city services and pursue the following activities:

Enforcement of Chapter 215 of the Jamestown City Code - the Property
Rehabilitation and Conservation Code.

Enforcement of the New York State Uniform Fire Prevention and Building Code.

Enforcement of Chapter 300 of the Jamestown City Code - the Zoning Code for
the City of Jamestown.

Operation of the city's various housing rehabilitation and neighborhood
improvement initiatives.

Application for and administration of housing and economic development
grant programs including, but not limited to; HUD’s CDBG and HOME
Program entitlements; federal stimulus funding; the NYS Brownfield
Opportunity Areas Program Grant; NYS Main Street Grant; NYS Quality
Communities Grant; and RESTORE NY Grant.

Administration of the Federal Renewal Community Tax Incentive Program.

Administration of all long and short-term planning activities.

Marketing of the community and response to development-related inquiries.
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Packaging of sites for city-sponsored projects, and be it further

RESOLVED, that in consideration of said services and activities, the City will
allocate to JURA during FY 2010 a sum that shall not be less than $332,500 and provide
an in-kind contribution of office space, utilities, and parking for JURA vehicles at the
Jamestown Municipal Building, and authorize JURA to retain all administrative revenues
from housing and community/economic development grants obtained and administered
by JURA on behalf of the city.

Carried: 8 ayes, 0 nays
201001B05
BY COUNCILMAN DOLCE:

RESOLVED, That the Mayor be, and he hereby is, authorized to enter into a
contract with the James Prendergast Library Association for library services to be
rendered to the citizens of Jamestown for the year 2010 in the amount of three hundred
seventy-two thousand dollars ($372,000.00).

Councilman Dolce: I just wanted to add that all of these resolutions for the agencies are
the regular budgeted amounts that we had discussed back in the Fall and they’re in the
2010 budget for these agencies. Thank you.

Carried: 8 ayes, 0 nays
201001B06
BY COUNCILMAN DOLCE:

RESOLVED, That the Mayor be, and he hereby is, authorized to enter into a
contract with the Jamestown Senior Center for senior services to be rendered to the

citizens of Jamestown for the year 2010 in the amount of four thousand eight hundred
dollars ($4,800.00).

Councilman Dolce: 1 just wanted to add that, as you know, it was during the budget
process this was reduced significantly, but through the work of the Mayor’s office, as
well as the seniors themselves and Jamestown Community College, we were able to save
money for the taxpayers as well as provide an outstanding place for them and actually a
better situation.

Carried: 8 ayes, 0 nays
201001B0O7

BY COUNCILMAN DOLCE:

RESOLVED, That the City of Jamestown Management Employee Guidelines,
last revised September 22, 2008, be and they hereby are, further revised and updated,
effective January 1, 2010. (See attached copy of revised Management Employee
Guidelines.)

Carried: 8 ayes, 0 nays
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PUBLIC SAFETY

BY COUNCILMAN DOLCE:
201001B08

RESOLVED, That in accordance with Section 9001.2(a)(3) of the New York
State Rules and Regulations effective June 21, 2006, the members of the City of
Jamestown’s Deferred Compensation Committee shall be as follows:

James N. Olson Chairperson, Trustee
Joseph Bellitto Committee Member
Marilyn Fiore-Nieves Committee Member
David Watkins Committee Member

and be it further
RESOLVED, That this resolution will take effect immediately upon its adoption.
Carried: 8 ayes, 0 nays

PUBLIC SAFETY

201001B09
BY COUNCILMAN TAYLOR:
RESOLVED, That the following persons be, and they hereby are, reappointed to

the office of Commissioner of Deeds in and for the City of Jamestown for a term of two
years:

Joanne E. Culmo January 31, 2010 to January 30, 2012
Jennifer Ramsey February 14, 2010 to February 13, 2012
Nancy I. Amoroso February 14, 2010 to February 13, 2012

Carried: 8 ayes, 0 nays

NEW BUSINESS

Councilman Taylor: Mr. President- if 1 could just make a few brief comments.
(1) I just want to take the opportunity as we did at the end of our last Public Safety
meeting to thank Lance Hedlund for all his help and support since I’ve been here on the
Council. It’s been an honor and pleasure working with you and it’s been a great four
years and good luck to you and I do wish you the best and I thank you for everything and
whoever comes after you here, your successor here really has really big shoes to fill and I
just want to thank you for your service and all that you have done for this City and you
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will be missed. (2) I’ve neglected to do this for a couple of years now. When my
grandfather sat on this Council and when my grandmother was on the County
Legislature, they often came up with resolutions, or made statements in regards to Dr.
Martin Luther King’s Holiday and the importance of it and what it means to the
community. Aside from doing that with any formal process, I just wanted to (1) thank
the members of the Council who did observe one of the two programs that took place last
week and for those who might not have gone but also observed the day in their own way,
it’s always great — it’s out of love and it’s necessary; but I just wanted to state on the one
thing that 1 noticed at the two programs and what it does mean for Jamestown. I
remember a time when I was considered to be the youth and the future whether it was in
school or these programs or even coming on this Council, and it dawned on me with all
of those that were participating that (1) I’'m not really that young anymore and (2) that the
generation behind us is taking over and they have so much to offer. The youth that came
out and participated in those programs, it would bring a tear to your eye; and the type of
organization and the maturity that they have and the understanding of what’s right of
embracing love and peace at a young age, from the age of five all the way up into their
mid-late teens is just phenomenal. I wanted to give recognition to them on that. The
other thing that I thought was interesting at those programs is it was explained to them
that I served on this Council, some of them asked what I did and what exactly do we do —
it took me awhile to think of it, but I was finally able to produce an answer, but one thing
that I thought was interesting is a lot of them asked whether they were put up to it or not,
“how can we help you?” They were asking “how can we help you with what you do?” It
really kind of caught me by surprise and I really thought about the service and the
volunteer work that so many youth already do and I also thought about just the things
with their families and engaging and being involved and not understanding the process.
There’s a lot of youth now that are interested- they’re teachers, even substitute teaching,
and I know that Councilman Dolce probably confronts this too, other teachers, especially
history and social studies who acknowledge they don’t understand the City process as
well as they should and they want to get involved. They really want to know what to do
in Jamestown — how they can help and how things operate and I think that is really just a
wonderful thing. Ijust wanted to make mention on Dr. King’s day, in recognition of that,
that it’s good to see that the young people want to step up and they want to give us the
assistance that we need to be better leaders in this community. Thank you Mr. President.

President Rabb: Thank you, and just for the record, I want to point out that given
the average age of this Council, we still regard you as the youth.

Councilman Dolce: I just wanted to also congratulate and thank Lance Hedlund for all
his years. As the senior guy here, I think you’re one of the few people that have been
here longer than I have and so it’s going to be strange not to have you around, see you at
the meetings; we’ve been through a lot of budgets and a lot of tough situations and a lot
of good things as well. I wish you well in your retirement and thank you for your service
to the City. Also to Councilman Taylor’s comments, one of the things I always tell the
students is that “have an understanding of your government regardless of what city, town,
village, state, you’re in. The more you know, the more knowledge you have, that’s the
best way that they can help us is by understanding the process, the difficulties and the
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things that we have to do. We try to preach over there across the street and the more
knowledge they have, the better informed citizens...that helps us a great deal. Thank
you.

There being no further business, the meeting was adjourned.

James N. Olson
Director of Financial Services/
City Clerk
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